Meeting of the LALT Board of Directors
Oct. 4, 2011
Kate Ramsey
6:02pm: Gracie Cainelli, Jim Sicilian, Bobbie Simpson, Kate Ramsey , Warren Houghteling, Todd Graves, Richard Klamman, John Gustafson, Roxanne Tapia
Not present: Kaki Kelly
Visitors: TJ Severinghouse, Jillian Burgin, Mimi Adams, Ken Milder
CALL TO ORDER and ADMINISTRATIVE BUSINESS
· Minutes from Last Meeting (K. Ramsey): Kate explained that changes to the September minutes had been made based on feedback from some board members. It was decided that Kate would send out the revised September minutes one more time before they are approved.
· Treasurer's Report (B. Simpson): Bobbie passed out the updated Financial Statement for FY 2011-2012.  John suggested possibly putting our account balance into a different account that would earn higher interest. The board agreed this was a good idea, but right now there aren't really any accounts that are earning high enough interest. This may be revisited at another time. Atomic Theatre Festival still has about $380 leftover of unused money. Bobbie needs to talk to Pat Beck so she what she would like to do with this money, or if it should be saved for next year.  Roxanne said that the acting workshops were not worked into the current budget, but Warren said that the workshops did come in at budget.
· Invoice from Corky for $106: Corky spent $106 on the quick fix for the lighting. Ken has also provided a spreadsheet of repairs and lighting materials.
· Mail (B. Simpson): Aubrie Powell wrote a note of thank you for her scholarship. Bobbie read the note to the board.
· House Report (T. Graves): Nothing new to report.
· Concerns (G. Cainelli): Jim heard from that a LALT member's health is slowly declining. Bill Davis is going to Costa Rica for dental work and will not be doing tickets for Inspector Calls.
NEW BUSINESS
· Proposal presentations: TJ Severinghouse – Arsenic and Old Lace: TJ and Jillian came to propose Arsenic and Old Lace. 2013 is the 70th Anniversary but they would like to perform this in September 2012. Jillian would like to actually do this event in September 2013. TJ and Jillian have decided to regroup and discuss to decide which slot they would like to perform the show. Jim asked TJ how he would perform the show differently than when he previously directed it. TJ said that he has different thoughts about the performances of this show and those times as well as actors have changed.
· Mimi Adams – Storytelling Event: Mimi along with Kate Ramsey brought a proposal for a storytelling event entitled: Frosty Windows, Starry Skies: Tales for the Midwinter. They requested a $300 budget for publicity/costumes as would also like help from the board for intermission refreshments. They would like this event to take place the last weekend in November. This would be a performance where Mimi would host a workshop to teach those interested in storytelling and how storytelling is performed. There would be auditions, and 6-8 storytellers would be chosen. Each actor would work on their own story, which would culminate in a storytelling night/performance. The board had a discussion about this event and if the dates and rehearsal times of the event would conflict too much with The Giver. The board accepted the proposal, but wanted Mimi and Kate to know that if they felt too over-committed, there would no shame in withdrawing the event from performance.
· Barbizon evaluation of theatre lighting system: Ken met with the rep from Barbizon last Friday. He is going to make up two proposals for us, one is for the dimmer system that can be stored in the old office. It would be a 36 or 48 dimmer system. It will depend on if we stay at 100 amps or upgrade to 200 amps. Other proposal is for an LED system. The list price for one light is $1600, but there are major benefits. You don't have to purchase gels and the lights output 575 watts using 200 watt bulbs. Jim thinks our current wiring is not sufficient for 200 amps. We could get an estimate from Corky about a 200 amp upgrade. . We will decide if we want to upgrade to 200 amp once we get the proposals.
· Discussion on “spectacle” (Gustafson): John met with Bob Benjamin about an idea Bob wanted to share with the board. Bob has been attend different Santa Fe and Albuquerque theater venues, and their setup of the chairs and performance space creates a more compelling and interesting experience for the theatregoer. We may want to consider changing our seating configuration depending on the show. For smaller audiences, maybe make the space more intimate. Jim mentioned that this isn't necessarily a board function, but rather a show by show function. Bob suggested this could be included in proposals of the “spectacle” of the entire experience of the show. Gracie said its a good idea to bring it to the attention to the directors, but the director has the final decision of how the show should be presented. John said that directors should know they have options as to how the theatre can be set up.
· Potential large costume donation (Houghteling): Warren said that a parent of a friend just passed away recently and has a ton of clothes to possibly donate. It was decided that we would not go choose the pieces we want, but we will accept whatever donation they see fit and we will go through what they give us and provide them with an acknowledgement for the donation for tax purposes.  We also take donations for furniture. Gracie and Roxanne will be the contact for these donations.
· Replacement of switch for stage lights (estimate): Corky came up with three different possibilities for replacing the switch. 1) We could replace with the same box for$300. 2) For $200-$225, we could use the breaker as the main of/off switch. 3) We could add the main breaker to existing panel for $200.  Gracie mentioned that it would be in the best interest to choose option 1 to make it the easiest to switch for lights and those who are not familiar with lights. Anyone could easily turn them off.  
· Gracie also has receipt for the muslin she ordered. The bill was 60% of LALT's cost, and 40% of LALO's cost. Gracie recommends that we not use the company Vadar Theatrical productions to purchase muslin again. They were extremely hard to work with.
OLD BUSINESS
· Child safety policy:  John did not make a connection with a lawyer for pro bono services. Warren and John can get together to decide what should be in the policy. Warren and the board agree that the policy does not need to be decided before 1000 Clowns, but should be decided before The Giver.
 
UNFINISHED BUSINESS
· Determining whether we want to add a rider to our insurance policy for "hired and non-owned autos': Gracie wanted to know if we wanted to keep the “hired and non-owned auto” policy on our insurance plan. This policy is coverage for anytime anyone uses their personal car for theatre business. Our entire insurance policy costs about $1300/1400 per year. The non-hired auto part is $150 a year for $2 million dollar coverage. The board decided to renew the policy as is, which includes the non-hired auto policy.
· Publicity Survey: Kate said she had not yet counted the statistics of the publicity survey taken by audience members during the 8x10s. She did note that some suggestions made for publicity were to have more email traffic about upcoming shows, and to possibly have sandwich boards around town advertising shows. In order to have signs around town, we will need to get a permit from the County. Kate will look into this further and report to the board with the process of getting the permit, and how long the permit would be good for.
· County renovation of PAC:  John got an email from Wayne Kuhlrust saying that they had one bidder for the PAC renovation project and the bid was accepted. John will send out an email to the entire LALT list to let them know of the renovations coming up.
· Stage curtains: Roxanne reported that the curtains are really dirty and if there was any way we could clean them. Gracie said that we don't know how to clean them. The first logical step would be to try and vacuum them. Jim suggested asking Pat Randall on how to clean the curtains.
Warren moved to adjourn the meeting. Roxanne seconded. The meeting was adjourned at 8:03pm.
The next meeting will be Tuesday, Nov. 1, 2011 @ 6:00 PM.
